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WASHINGTON, July 4 — Adm.
Bobby R. Inman startied Washington
in April when he announced his inten-
tion to resign as the Deputy Director
of Central Intelligence. He said he
wanted to go into private business, but
assoc;iatilss asserted that the real rea-
sons for his departure were policy dif-
ferences with the Reagan Admx:xystra-
tion and mounting frustration over

from the Government and the Navy
complete, Mr. Inman sat down last
week to discuss intelligence issues.

Q. Is the Reagan Administration
- using intelligence information qs a
neutral basis for foreign policy formu-
lation, or, as 'some critics have

datato justify policies?

' ence when an Administration makes
an effort to deliberately twist the in-

havebeeneﬂortsavertheyeamto
force us to say-more than the intellj-
gence professionals believe is safe in
termas of protecting sources and meth-
ods. I believed we found the :
balance eariier this year on the issue
of Cuban and Soviet ‘involvernent in

- Central America. The debate was not
. with the intelligence but with the poli-
cy. I don’t believe that the Cuban and
Soviet threats were being exaggerat.

. For years we had a minimal effort
dedicated to Central America and did

mencement of the training of prospec.
tive guerrillas in Cuba. We were slow
to recognize the breadth of insurgen.
.cies that we were going to face. When
we finally accumulated .a large body
of raw data, and understood the scope
‘of Cuban activity cledrl¥ undertaken
with full Soviet rt, there was a
teadency- to-react with shock. That
may Well have come across as overre.
acticn. The language used to describe
<Cuban-activity may have been a little
more shrill than it would have been
had we detected the activity from the
outset, . '

[ ]
Q. How has the Reagan Administra-
tion changed priorities in intelligence
collection and analysis?
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' A. Early in the Reagan Administra.”
- tion, increased emphasis was placed
on gaining a knowledge of events in
Central America and the Caribbean,
the causes of terrorism and the prob-
“lem of the transfer of American tech.
nology to the Soviets and Commumist
- bloc. Over a longer period of time,"
i there’s been a focus on improving .
knowledge across the third world. L
| Q. Has the Reagan Administration. !
placed a greater reliance on the use of
covert operations than recent admin-
istrations? :
" A. ] know of no way that I can talk
| sensibily. in public about specific cov-
1| ert operations. By their nature, there :

" is nothing unclassified about them. I .

[ believe historians would agree that
every administration ultimately turns
to the use of covert operations when ;
theybeeumefmmuedaboutthelack!
of success with diplomatic initiatives |
and are to use military °
force. Some may begin by being more

characterize any of the
tions I've watched. In the long years
of drawing down intelligence capabil-

' tled the nation’s capacity to conduct
covert operations. The impression
thatwe'mmnningaroundﬁmtshewol;lig-
conducting covert opera is plain -
false. I would add that concern about

: themofcovm . :;%snot
just in Congress. It's ound
‘In substantial depth among intelli-
gence professionals. They are over-

1 y concerned about the qual-

ity of this country’s foreign intelli. °

" gence, and they worry that covert
| operations, especially when they are
exposed and criticized, impact ad-
‘versely on the more important job of .
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dens on verification. There are sev.
eral ways to deal with that, There are,’
for instance, forms of on-site inspec.
tion that would increase verification -
Capabilities, but if you insist on abso-
lute certainty, if you insist on the ca-
pacity to detect every violation, you'll
never have an arms control process.
You have to take some risks. The key
is being confident that you will detect
any serious cheating,
. :

Q. What is the state-of United States

A. The United States intelligence
Cfommunity, as currently structured .
and manned, is marginally capabie to
deal with the world of the late 1980°s .
and 90’s. That judgment is shaped by~
my view that this country’s primary :
problems in that period will be found
in the competition for raw materials, °
natural in an

resources, and markets
. unstable world with the potential far
eager than others. I wouldn’t care to minar conflicts that could_escalate in-
administra. | areds where we now have little or no

imtelligence effort. I do not believe we
cando less than we are doing against

! ities, we almost completely disman. - our principal adversaries, and there

are areas where that effort isn’t as

+ good ad it should be, specifically intel-

ligence on economic and political .
developments in the Soviet Union. The
major strengths of our system involve
military matters. Our major weak-
nesses include a minimal effort both
in collection and analysis about many
of the non-Communist countries; We
lack the encyclopedic effort that will
let us understand trends before we get
to the level of a crisis. .

[ J
Q. Over recent decades, there has
been an increasing reliance on elec-

foreign intelligence collection and i tronic and other technical means of
" analysis. - . il collecting intelligence. Has the result-

limitation treaty with the Soviet

Union, opponents said the United

States lacked the ability to verify such
- agreements. Is that true?

A. We have tried over the last dec-
ade to improve the nation’s ability to
verify arms control treaties. There
was valid criticism in Congress that
the resulting capability was thin. The
requirements for verification with re-
gard to the SALT I and SALT I trea-
ties were substantial but not over-
whelming.- A more complex treaty
will place substantial additional bur.
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: Ing neglect of human sources dam-
o " 1.,. @ aged overall collection capabilities
.\ Q. When the Carter Administration |

. negotiated the second strategic’ arms

and quality?
A. A myth has grown up from state.
: ments of some officials that we are too
{ dependent on technical collection,
' There was a period of time when deci-
. sion makers believed that satellite
photography was going to answer all
our needs. We’re all a lirtle wiser now.
No analyst should be left dependent on :
a single means of acquiring intelli-
gence. Human collection runs the risk
of relying on someone who wants to
mislead you. Technical collection
may leave you without access to cer-
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